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MORTGAGE MANAGEMENT

May 6, 2004

CERTIFIEDMAIL
RETURN RECEIPTREOUESTED

Top HatPlanExemption
EmployeeBenefitsSecurityAdministration
Office of Public Disclosure
U.S. Departmentof Labor
200 ConstitutionAvenue,N.W.
RoomN-1513
Washington,D.C. 20210

Re: Top-Hat Filing Under Section2520.104-23
of theRegulationsofthe Departmentof Labor

DearSir or Madam:

Onbehalfof Bimini MortgageManagement,Inc., 3305 FlamingoDrive, Suite 100, Vero Beach,Florida
32963,employeridentificationnumber72-1571637(the Company),thisletter is to adviseyouthatthe
Companymaintainsoneor morearrangementsfor the purposeof providingwhat couldpossiblybe
characterizedas deferredcompensationfor a selectgroupof managementor highly compensated
employees,for whichbenefitsarepaidasneededsolely fromthe generalassetsof the Company.The
arrangementscovertwo employees.

The arrangementsreferredto abovemaybe subjectto certainreportinganddisclosurerequirementsof the
EmployeeRetirementIncomeSecurityAct of 1974,andwe aremakingthis filing as a precautionary
measurein theeventthat sucharrangementsaredeterminedto besubjectto suchrequirements.

Very truly yours,

~
Name:JeffreyJ. Zimmer
Title: Chairman,ChiefExecutiveOfficer & President

3305 Flamingo Drive, Suite 100, Vero Beach, Florida 32963 772-231-1400
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