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U.S.Departmentof Labor
FrancesPerkinsBuilding 2520032902389
200 ConstitutionAvenue,NW
Washington,DC 20210

RE: ParisCompanies ~\~
EIN#25-1152501 i ~

PhantomStockPlan

DearSirs:

This letterstandsasournotificationto theDOL that a PhantomStock Planexists
within theabovereferencedcompany.We haveencloseddocumentationrelatingto
theplanindicatingthatit is a top hatplanbasedon thefact that it only coversselect
managernent~orhighly compensatedemployeeswithin thecompany. Thisplanis a
non-quálj~eddé~erredcompensationarrangement.Theabovereferencedcompany
wishest~elisuréit maintainsits high standardsandmakedisclosureof theexistence
of this plan.

Basedonour research,webelievethatwehavecompliedwith bothDOL andERISA
governinglaws by makingthis disclosure.

Pleaselet usknow if thereis anyadditionalinformationthatyoumayrequire.

Sincerely,

~ -~

JasonMcCoy
ChiefFinancialOfficer
ParisCompanies -

Enclosure(1)

cc DaveStern
Bill Smith
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Paris Companies

Memomndum
To: DaveStern, LenKudloski, andChrisCorcoran

CC:

From: Jason McCoy

Date: August26, 2002

Re: PARISCOMPANIESPHANTOM STOCKINCENTIVE PROGRAM

Total CompanyStockValue Calculation:
Equity listedon thebalancesheet+
42 X Uniform Rentalaverageweeklyregularsales+
20 X HealthcareLinen averageweekly regularsales+
10 X Dry Cleaningaverageweekly regularsales+
10 X ParisImagewearaverageweeklyregularsales

Per ShareStockValue Calculation: Total Companyvalueascalculatedabovedividedbythe

total numberof sharesoutstanding

Definitions:

Phantom Stock — A unit measurementof Companyvaluebasedon apredefinedformula.
Phantomstockis issuedfor incentivepurposesonly andhasno claimofownershipofthe
Companyor its assets.

Equity — Listed on thebalancesheetasthebookvalueoftheCompany. Theequity is a function

of netincomelessshareholderdistributions for taxes.

AverageWeekly RegularSales— TotalCompanysaleslessinter-companysales. Calculatedby
takingthemonthlysalesfrom thefmancialstatementsfor the currentmonthplus thesalesforthe
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two previousmonthsdividing by thenumberof businessdaysin themonthperiodand
multiplying by five.

Per Share StockValue — Total Companystockvaluedividedby thenumberof shares
outstanding.Stockvalueswill beroundedto thenearesttenthof a dollar.

PerformanceBonus Prot~ramExamDle:

Theper-sharestockvalueis calculatedatthe fiscalyear-end. If year-endequityis $4,000,000
andaverageregular,salesare:

Uniformrental$100,000
Healthcarelinen $150,000
Dry cleaning$12,000
ParisImagewear$25,000

Total averageregularsalesare$287,000,andthenwith 1,000,000sharesoutstanding,theper-
sharevaluewouldbe $11.60. Thiswould equatea$10,000performancebonusto 863.0shares.

Eachfiscalyear-endearnedshareswill bedistributedbasedonthepercentageof theperformance
goalsearned.

Pro2ram Rules:

Theprogrammaybeterminatedatanytime. In theeventof termination,all unvestedsharesmay
behelduntil vestedunderrule number2, andall vestedshareswill bepaidout accordingto rules
number5, 6 and7 below.
All Phantomsharesawardedwill beon afive-yearvestingschedule:
Year 1 20%
Year 2 40%
Year 3 60%
Year4 80%
YearS 100% -

Thevestingschedulewill beginat thebeginningofthe yearfor whichthe performancestandards
areset.

• Theper-sharevalueof thestockwill becalculatedandpostedmonthly.
• Onlyemployeesof ParisCompaniesmayown shares.
• Sharesmaybecashedin at anytime with thevestedamountaddedto thenextregular

paycheck.
• Participantssellingstockwith valuesexceeding$50,000mayreceivethesaleproceeds

overthreemonthswith interestat thePrimeInterestRate,dependingon Companycash
flow.

• The Company,atits discretion,mayliniit theannualamountthat anindividualemployee
maysell duringanyonecalendaryearto $50,000.
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• Thebeginningnumberofsharesof phantomstockwill be 1,000,000.
• Sharesawardswill beroundedto thenearestwholeshare.
• Abnormaleventssuchas shareholderwithdrawalsfor reasonsotherthantaxesand

acquisitionfinancingwill beadjustedfrom equity.
• Uponthe deathoftheparticipant,the participantsestatewill havesix monthsto

liquidatethevestedshares.
• Thebonusamountsavailableandtheperformancelevelsfor bonusawardswill beset

annuallyby managementdiscretion.
• Participantswill becomefully vestedin all unvestedawardsuponattainedage65.

• Uponthedivestitureof amajorbusinessunit (25%or moreof the Companyassets),
participantsremainingas employeesof thedivestedunit for aperiodof six monthsafter
the salewill becomefully vestedin all awards.Participantslaid off forreasonsother
thancausebeforethe six-monthperiodhasexpiredwill becomefully vestedatthat time.

• The awardedsharepricewill bebasedon theyearendingcalculatedper sharestock
value.

• In the eventof anacquisition,the currentyearincentivetargetsmayberevisedto reflect
the impactof the acquisitionat thesolediscretionof management.
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Current Paris CompaniesPhantom StockPlan Participants/Titles:

Len Kudloski, GeneralManager— UniformRentalDivision

ChrisCorcoran,GeneralManager— HealthcareLinenDivision

JasonMcCoy,ChiefFinancialOfficer

4


